
We’re nearly there!
We are delighted to report that the Ffestiniog Railway’s 
project to provide covered storage for its entire heritage 
waggon collection is progressing rapidly.

- Shed design with 200 heritage vehicle capacity has been approved 
-  Funding has been secured to cover the cost of the shed
-  An order has been placed with a reputable local supplier
- It will be built using authentic materials and in FR brown colour
-  The Minffordd Yard shed site has been cleared
-  Volunteers are making preparations for installation

Now we need your help to finally complete this project!

Remember, this project will:

- Provide covered storage for the entire fleet of heritage waggons in one shed, 
preserving them for decades to come (even the un-restored ones)

- Allow the railway to tidy up large swathes of both Minffordd and Boston  
 Lodge yards.

- Help create a heritage-look for half of Minffordd Yard, all the way from  
 the station and Maenofferen Wharf through the new shed and sunken road  
   to the Goods Shed.

- Produce a shed that makes every effort to blend into its FR surroundings  
 with an authentic FR colour and materials used on large storage sheds on  
 the railway for a century and a half (look at Boston Lodge!)

- Further encourage volunteering, especially amongst our young team, who  
 can see that the FR protects their restored waggons. For the first time, their  
 work will outlast them!

So, please support this landmark project!

The project is now within reach of its goal. Soon we will have a fantastic 
shed, but a little more work will be required before the waggons can be 

protected. Are you able to help protect our unique fleet?

£22.25 will sponsor one metre of lighting in the main shed (450 metres required)
£150 will sponsor an outside lamp, fully installed (10 required)
£500 will sponsor a fitted electrical distribution board (2 required)
£700 will sponsor the cabling for the shed
£1900 will sponsor a sliding shed door (2 required)
£2000 will sponsor lighting for a complete storage road (5 required)
£3000 will sponsor foundation cement
On top of these, we will also need to find a final £5,000 for track materials and £5,000 for 
earthworks and drainage. 

Working with the Ffestiniog Railway Heritage Group, we are delighted to 
announce that a donation of £100 or more to this groundbreaking project 
will entitle you to one year’s membership of this group. Any donations for 
this final phase will be gratefully received. If you would like to sponsor one 
of the key items, please make this clear when sending your donation form.

DONATION FORM
Please state the amount of your donation and whether you would like to 
apply it to any specific item. Then forward it, along with this form (or a 
photocopy), to: 

 John Powell
   Heritage Group Treasurer 
   21 Madoc St.,
   Porthmadog, 
   Gwynedd 
   LL49 9BU 

Cheques to be made payable to Ffestiniog Railway Society. 
Payments can also be made online via www.frheritage.org.uk 

Amount: £   

To supply the Waggon Tracks project with: ___________________ 
... or just as a general donation towards the project.

Name
Address

Postcode
Email

GIFT AID DECLARATION
To the Ffestiniog Railway Society
I want the Charity to treat all the contributions I have made for the six years 
prior to this date, and all the contributions I will make from the date of this 
Declaration, until I notify you otherwise, as Gift Aid donations.

Signed:       Date: 

Thank You

II
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Next steps...
The foundations and groundworks will be completed over the summer of 2015 
in order to coincide with the delivery of the shed. This will involve a great deal 
of work by volunteers over the summer and it is vital that we are able to supply 
them with materials for all the work to be completed on time. With your 
support, the shed will be erected and equiped by the end of this year.

What we need to complete the job
Generous donations received to date (supplemented where possible by 
donations in kind) will cover the cost of the shed itself and all the work needed 
to produce it.

However, we still have a long list of additional items that are necessary to bring 
it to working order:

o Electrics to modern standards
o Shed doors to match the heritage look
o  Buffer stops
o Retaining wall materials for new rail connections
o Drainage materials

Further improvements as part of the project!

- New slate-faced retaining walls to support the siding above, with sandstone  
 coping stones and authentic iron railings along the top of the sunken road.
  This work will be done as soon as the Nissen Hut is removed.
- Reinstatement of heritage-style wooden doors on the Goods Shed.
  Doors have been built by Boston Lodge carriage works and will be 
  erected on the heritage Goods Shed soon.
- Re-erection of the original hand-operated yard crane in a new location adjacent  
 to the Goods Shed.
  To re-create a cameo heritage scene adjacent to the Goods Shed.
- Reinstatement of a lost siding behind the Goods Shed to link up with the new  
 shed, re-using ex-Harbour Station bull head turnouts. 
  Surveying and measuring work for this has been completed and   
  volunteers will fit this turnout and siding over summer 2015. 

Drawings generously supplied by Falcon Hildred of Blaenau Ffestiniog. 
www.falconhildred.co.uk

Falcon’s wonderful drawings are indicative only. The finished shed should be at least 0.5m 
lower than shown and the Nissen Hut will be removed in due course. 

Heritage-style external light fittings, bullhead track and points, FR point levers, 200 heritage 
waggons and Welsh Pony shunting will complete the scene!

It is some years since the FR Heritage Group launched an appeal to produce 
secure, covered storage for the largest collection of nineteenth century rail 
vehicles in the world.
With a basic shed structure now ordered, a final push of support is needed 
to help equip this crucial storage facility.

Real progress...
This major undertaking has been a long time coming but we are confident that 
the finished product will be well worth the wait. The long hours that have been 
spent planning and meeting with all the interested parties and fundraising are 
now bearing fruit and we have an excellent site which is an integral part of the 
major reorganisation of Minffordd Yard.
The initial ambition for this project is now very much on the way to realisation 
with an approved design for a 90m shed housing 5 roads and providing 
covered storage for very nearly 200 waggons. This includes all of the world-
famous gravity train, both the waggons already restored and those yet to 
receive attention to grow the train to its potential length of 100+ waggons.

Even better – the shed is now on order!
We have identified a local supplier who can deliver a robust construction in 
authentic FR materials and colour. All the ancillary design work has been 
generously donated for free and all the labour on the shed foundations will 
also be generously supplied free of charge by Whitehouse Construction.

A great deal of preparatory work done has already been completed.
The shed site has been cleared. Preparations are in place for all the other 
necessary works and the essential services have been designed. This includes 
the electrical installation, not only for the shed itself but to provide power and 
light to the areas of the yard surrounding the shed. Many of the materials to be 
used have been generously donated or sourced free of charge (this includes the 
works for drainage and foundations). Other associated works (see panel) are 
being undertaken by teams of volunteers.
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